
LONDON GUILD OF WEAVERS, SPINNERS AND DYERS

Minutes of the Management Committee held on Saturday, 14th July 2012, at St. Stephen’s
House, 48 Emperor’s Gate, London SW7 4HJ, at 10.00 for 10.30 a.m.

Present:

Eve Alexander (Chair)
Penny Penton
Roberto Campana
Christine Eborall
Lyn Duffus
Jane Rutt
Jean Derby (Secretary)

 
1.Apologies:
 
Apologies were received from Wendy Morris and Sharen McGrail

2. Minutes:

The Minutes of the meeting held on 14th April 2012 were approved and signed.

3. Matters Arising:

It was agreed that the Feedback forms at meetings were valuable and worthwhile.

4.London Guild AGM – Amendment to the Constitution:

The draft amendment had been circulated to the Committee and was discussed at the
meeting.   It was agreed to change “Disciplinary Procedure” to “Resolution Procedure” in
the Code of Conduct for Guild Members.   There were no other changes.

It was agreed that an EGM should be held at 2.00 p.m. at the December meeting on 8th

December 2012 and a notice put into the next Warp & Weft explaining that this would
happen.   Eve Alexander agreed to draft a notice for the Warp & Weft.(Action: Eve
Alexander)

5. Website Issues:
 
Noreen Roberts was unable to attend the meeting and sent the following report:
Soon after the last Committee meeting Brenda was very helpful in assisting me to add
pdf’s to the website. This had been a major problem for me. Since then I have been able
to put the updated monthly Membership List as sent by Christine, Warp and Weft and
photos as sent by Roberto (more needed) and Committee Minutes and Association
updates from Jean, onto the Website.
 
I am totally in favour of a more professional website built by a professional designer, in
fact I think it is important for us to have one as ‘The London Guild’. I am happy to do minor
updates for a short time until the Committee is able to arrange this.
 
There was discussion and it was agreed that it was important to have a new website.
 Jane Rutt to ask her friend about how to go about this and Eve Alexander said she would
have a word with Sharen McGrail about the cost of a new website.

6. Finance:

Sharen McGrail was unable to attend the meeting and sent the following report:



.
In May the remaining balance in the heritage Alliance /Santander account was transferred
to the new guild account at HSBC. Jenifer and I can now request the now dormant
accounts to be closed.
I'll estimate the amount of funds required for the remainder of the year and move the
balance into a notice account or savings account. The minimum amount for a notice
account at HSBC is £5000.
There has been no significant expenditure or movement on the account since the last
committee meeting. Expenditure is the usual expected payments for Warp & Weft, St
Stephen's and the speakers fees. New expenditure for replacment joints for the gazebo
and the printing of new guild sign /poster.
The current balance is £7308.34 which includes the balance transfer from AL /Santander
of £3724.
Nothing further to report.
 
The report was accepted.
 
7. Committee Reports:

Membership:

Statistics

The current total number of members is 155, of whom 9 are honorary members.

Between 14 April (previous report to committee) and 9 July we have had 4 new
members.

22 of the 164 2011 members (=13%) did not renew. The majority of these joined in
2010 or 2011 but a few were longer-standing members.

Receipts

£117 was paid into the HSBC account on 30 April (= 1 x new member @£25 + 4 x
renewals @ £23).

£55 was paid into the HSBC account on 6 June (= 1 x new member @£25 plus £30
resubmitted after a cheque bouncing, including bank fees and postage contribution).

£25 was paid into the HSBC account on 9 July (= 1 x new member @£25)

Two new members paid their £25 cash direct to Sharen at the April and May meetings.

Membership List

I am now producing 3 versions of the membership list as follows:

Version Format For Purpose Frequency Contents

1 Pdf Noreen Website Monthly Name, address, telephone,
email, areas of interest.
Withholds are excluded.

2 Excel Jean Secretarial Monthly Name, address, telephone,
email, areas of interest.
Withholds are included.

3 Excel Jan and
Roberto

W&W
mailing

Quarterly Name, address, postage type.
Withholds are included.

 

All of these are generated from a master list which is kept up to date. Therefore it is
important that the latest version is used, especially for mailing W&W where addresses
may have changed. There was a complaint from Marion Gore about W&W having been

a)

1.

2.

3.



may have changed. There was a complaint from Marion Gore about W&W having been
sent to her old address after she had advised of a change.

The Data Protection Act states that personal data must be kept secure and not be
retained where not needed, so it is important that everyone who has a membership list
keeps it secure and older versions of lists are deleted / destroyed securely.

Warp & Weft:

I hope you are satisfied with the last edition of W&W.For the next issue, I will put in an
article about the Bauhaus exhibition at the Barbican. Also a Review of the Textile
designers that I saw at the Business design centre Angel Islington. 

I am still looking into getting more advertising in W&W so we can have
more colour and also trying to set up a What’s On page in the London area.

Have been in contact with the Ghanaian weaver and the date is confirmed for
Sat/Sun1st and 2nd of Sept. I am awaiting a lesson plan and more info about what is
needed from him. Jean/Jennifer has hopefully booked the Hall.

I also hoped to put the Guild survey into W&W as it is a great Job by Jane and gives us
a lot of information.

The content of Warp & Weft was discussed, particularly getting members to write up
meetings and articles.   Lyn Duffus offered to proof-read.

c) Speakers:

12th January 2013 Sue Cunningham “Heart of Brazil”

9th February 2013

9th March 2013 AGM and Show and Tell

`13th April 2013 Ann Richards Collapsed Weaves

11th May 2013 Textiles of Kuba, Congo

8th June 2013 Lucy Goffin Working to Commission

12th July 2013 Jane Deane Silk

10th August 2013

14th September 2013` Jenny Oliver Woad Weld and Madder

12th October 2013

9th November 2013

14th December 2013``Competitions

Accepted Chili Hawes, Textiles of Kuba, Congo

Asked Colinette, “Yarn about yarns”

Discussed with spinners – Fleece preparation

Penny Penton went through the list of Speakers and explained their work.  She said
that she needed suggestions of speakers from the members and also could do with
more help.  Jane Rutt offered to help Penny.

It was agreed that the October date would be items provided by Guild members.

Feedback on Speakers:

This was discussed and it was agreed to be very useful.  Christine Eborall will modify

b)



This was discussed and it was agreed to be very useful.  Christine Eborall will modify
the Questionnaire after having reports from several meetings.

This is a useful analysis particularly in comparison with the Survey.

 

 

d)The Library.  

Jan Slater was not present and sent the following report: As regards anyone taking
over the running of the library we seem to be back to square one.  Val Palmer is
able to help but doesn’t wish to take it on full time.  I suggest we stagger on with the
present situation for the rest of this year whilst trying to find someone  (suggestions
welcome).

8. Planning & Visits:

Landmark Trust weaving demonstration, 15th/16th September 2012 .  This is being
organised and an e-mail will be sent to members asking for volunteers to help with the
weaving.  Eight people will be needed for the two days so that there are two people on for
each session, one to weave and the other to talk to the visitors.

Phoenix Garden Agricultural Show and St. Giles Fayre 2012 on the 1st September. It will
be just a spinning demonstration and enough spinners are available. Members to be
advised that it is taking place.

9. Workshops:

Roberto Campana is organising a Workshop and demonstration to take place over two
days with a Ghanaian weaver to learn about weaving Kente cloth.

(Jan Slater joined the meeting)

10.The next Guild Exhibition in 2013:

Jan reported that she had put in a proposal to Orleans House on 14th June 2012 (their
deadline for proposals).  They tell me they hope to have decisions made by the beginning
of August.  (The proposal was looked over by a number of people and included good
photos of members’ work).  My thanks to Hillu for all her help.

We have now heard from St Martins.  Their terms have changed somewhat.  To help
compare the venues I think the easiest is to lay out the terms of both them:
 
 
 

Orleans House St Martins

Period of exhib: 3 ½ weeks 4 weeks

Cost: free £400

Commission: 40%* 30%

Stewarding hours: Tues-Sat.  1pm-5.30 10 am  - 6 pm
Sun  2 – 4.30 (sometimes the exhibition

would be unmanned.
 
Publicity: OH annual programme plus Council up to us

Publicity & local press
 
Insurance: done by Orleans House up to us

Proposal: already submitted,  verdict due need to submit showing
End of July/beg. August. connection to aims, ethos,



End of July/beg. August. connection to aims, ethos,
            & values of St. M.  Plus

samples.
 
Other thoughts:

We need to mount demonstrations & workshop for Orleans House but not for St
Martin’s.  
Stewarding will be harder at St Martin’s due to the longer hours.
We might have to take the exhibition down at St Martin’s if they have a venue
booked.
Less room at St Martin’s and no tables and slight worry about dirty fingers from the
Cafe occupants when they have to overflow into the gallery space.
* I have requested a lower commission rate from Orleans House.
Hell to park and set up at St Martin’s.   We can set up from 9 am on the day of the
exhib  and have to take down by 6pm on the last day.
Not sure of the setting-up time at Orleans House but access is perfect.

 
There was general discussion about what an exhibition is for, who is it for, is it for other
Guilds to visit, get passing trade from other craft makers.
 
The comparison between Orleans House and St. Martin’s Crypt Gallery was useful and
was discussed.  It was agreed that we would decide what to do when Orleans House
replied to our application.   It would be useful if we could have a trader for the weekends at
Orleans House as an extra draw, but this may not be possible.
.
Roberto Campana had noticed in the Barbican Library some large display cabinets that
are used for a mini exhibition(all enclosed and so does not need stewarding) I 
am awaiting an exhibitor information pack on submitting a proposal as 
it is free. (The BATIK Guild have items on show at the moment)
11.GPC’s proposed system of Regional Grouping of Guilds:
 
The papers which had been circulated were discussed and it was agreed that this was a
good idea and would be helpful in distributing the National events throughout the U.K.
 
 
 
12. Volunteering and Skills Questionnaire:
 
This was discussed and additions made to the form.  It was agreed that it would be printed
on both sides of A5 paper to be inserted in the September Warp & Weft.
 
13. Any Other Business:
 
Guild Survey 2012 Results:
 
This had been circulated to the Committee.  Jane Rutt was congratulated on the work she
had put in to producing the original survey and also results.   It was agreed that the
Committee would discuss parts of it at each Committee Meeting rather than try and cover
the whole document in one go.
It was proposed that:

Committee Members should have badges
There should be photographs of the Committee on the Notice Board
There was a need for a Publicity Officer
 

 
The date of the next meeting is Saturday, 13th October 2012
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