
LONDON GUILD OF WEAVERS, SPINNERS AND DYERS 

Minutes of the Management Committee held on Saturday, 11
th

 January 2014 at St. 

Stephen’s House, 48 Emperor’s Gate, London W7 4HJ at 10.00 a.m. for 10.30 a.m. 

 

Present: Christine Eborall (Chair) 

  Eve Alexander 

  Jane Rutt 

  Penny Penton 

  Sharen McGrail 

  Wendy Morris 

  Jan Slater (part time) 

  Roberto Campana 

  Jean Derby (Secretary) 

 

Visitors: Elite Bernet, Helena Timms, Joan Scriven and Karen Firmin-Cooper 

 

1.Apologies: An apology was received from Lyn Duffus  

 

2.Minutes: The Minutes of the meeting held on 19th October 2013 were approved and 

signed after it was noted that in Minute No. 7 “Constitution of the Committee” Eve 

Alexander had resigned from the Chair of the Committee not the Committee.  The alteration 

was made by hand. 

 

3.Matters Arising: 

 

 

The Committee have agreed that Teresa Couceiro’s requested Amendment to the 

Minutes of the Executive Meeting of 13
th

 April 2013 should be filed with the Minutes 

of 13
th

 April 2013, both as a hard copy and on the website(Action: Christine Eborall 

to provide the relevant text to the Secretary and the Webmaster).  

 

Any Other Business: item (b)   Jane Rutt advised that she was still having difficulty 

contacting Selvedge (Action: Jane Rutt). 

Item (d)  Wendy Morris advised that she was still working on the disposal of books 

(Action: Wendy Morris). 

 

4.Membership Secretary’s Report: 

   

i. Statistics 

At the time of writing the current number of Guild members is 154. This breaks down into: 



 9 Honorary members 

 There have been 64 renewals so far for 2014. 

 Overall16 people joined in 2013 

 

 Since October there have been 4 new members, and 1 renewal who lapsed in 2013. One 

joined as a result of the Exhibition, one mentioned the Handweavers studio and another came 

via contacts on the Diploma Course at Handweavers. 

ii. Methods of payment 

Since the introduction of Direct bank transfer this renewal year four people have used this 

method.  

The lack of new members was discussed and suggestions made of where advertisements 

could be put and that someone was needed to deal with publicity.  The membership to be 

asked for volunteers, and the matter to be discussed at the AGM in March.   

It was agreed that the Secretary should send Renewal Forms out to members who do not have 

access to e-mail when she sends the papers for the AGM. 

 

5.Programme Secretary: 

 

The Summary of 2012 and 2013 speaker feedback was discussed and was felt to be 

very useful.   The Question and Answer section was also discussed  and suggestions 

made as to how to improve it . 

Key points emerging 

 Overall a very successful programme of talks, with only three out of the 15 being 

rated rather below par, for various reasons. 

 All but one of the talks
1
 raised interest levels in the subject, indicating a successful 

mix of topics and speakers selected by the Programme Secretary and Committee. 

 While the best speakers performed well in all areas, a number fell  down on one 

aspect but were still well rated overall; it’s only when a speaker falls down on several 

aspects that the talks are less successful. 

 The Q&A sessions are usually rated the worst aspect of the talks, suggesting the need 

for improvement. 

Christine Eborall was thanked for the work she had put into compiling the Analysis. 

 

(Sharen McGrail joined the meeting) 

 

6.Treasurer’s Report:  

 

As of 07-01-2014 the bank balance was  £6142.71 cr,  this requires adjustment for known in-

flight payments: 

Debit items: 

                                                           
 



One un-cashed cheque for speaker fee    £120.00   (advised London Ambulance and 

the One prize                                            £25.00    

   

Credits 

No in-flight.           

Items of interest                                                             

The following members have renewed or joined, paying by direct transfer:   Sharen McGraill 

advised that there had been no problems with this. 

New 

Hanieh Amamadzadeh 

Renewals 

Eve Alexander 

Rita Gallinari 

Joan Scriven 

Carol Waltonhall 

Treasurer’s actions 

I’ve just started preparing the Guild accounts for the March meeting. Currently, this is just at 

the stage of sorting through the receipts and invoices and checking off against the bank 

statements / cheques/ paying in slips. This is when I noticed the donation in lieu of a fee for 

Jenny Oliver to the London Ambulance hadn’t been cashed.  ( Note: Sharen McGrail advised 

that she had contacted the London Ambulance and the cheque will be cashed this week) 

I’ve prepared the invoices for W&W advertisements, just need to totals with Roberto 

Campana before they can be sent out.   

For discussion: 

1) The recording of deposits taken for the hire of equipment. 

2) Advertisements online – how we charge, notification etc  

 

7.New Microphones: 

 

Roberto Campana had researched the cost of buying new microphones as follows: 

New radio Microphone 

We have a Transtec VHF System.(which has been discontinued). so we cannot add extra 

microphones or replace the radio parts (transmitter and receiver components) 

To complement this I have looked into a UHF system that has the capacity for a body mic  

and two wireless microphones. Transtec sells a four channel system for £300. 

 

We will need to train somebody on how to set up all this kit as well 

 

Maplins sells a similar system (Prosound 4 channel system for £149 2 mics and a body mic) 

or  

Prosound 2 channel system £89 for 2 mics)  

If finances are ok I would go for the 4 channel prosound system £149) 

We can still use our existing VHF system at the same time as a UHF system. 



This was discussed and it was agreed that the Maplin Prosound System be purchased at the 

current sale price (£139.99) (Action: Roberto Campana)It was suggested that  the £100 

donation from the sale of Anne Hecht’s equipment could go towards the cost.    Christine 

Eborall undertook to write to Anne and ask her if she would  like us to do this. (Action: 

Christine Eborall) 

 

8.Webmaster’s Report: 

 

Activity on the website has settled to a more manageable level with the main items being 

updating of Hot News, minutes of meetings and replacement of old lists with new ones.  We 

are just beginning to receive the odd ‘Wanted’ item (2 so far) but none in the For Sale 

category.  I put a note in Hot News to the effect that there were wanted items now.  Perhaps 

we could remind members at the meeting that these services are available. 

The list of items for hire is available. 

I still await the final editions of Warp and Weft to complete the list, beginning in September 

1999.  It is patchy up to 2002, complete from there to 2008 then there are omissions again 

until the present. 

I’d welcome more pictures of member’s work to add to the Gallery or even changes of those 

already there, if members would like to send in more recent images.   

It is always good to have additions to the site so that it remains fresh and current. 

 

Advertising on the website was discussed 

. 

The Committee welcomes relevant classified advertisements, eg: For Sale, Wanted, Classes, 

etc. on the website. Regular, ongoing, classes, for example in colleges, may be advertised free 

of charge on submission of the details to the webmaster. Please see the site for the format in 

under ‘Other Resources’ – ‘Courses, Classes and Tuition’. Ad Hoc classes will go into the 

Classified area in future. 

 

Fees: It was agreed that free trial period would continue until the end of 2014. Subsequent to 

that, for members it is suggested that there will be a fee of £5 per quarter and £10 per annum 

(for the same advertisement): for non-members, the fees will be double these amounts, 

although for colleges a different arrangement may be necessary.  The fee structure to be 

reviewed in January 2015. 

 

Submission: Please email items for inclusion to webmaster@londonguildofweavers.org.uk 

and be sure to let the webmaster know if the advertisement should be removed prematurely, 

for example if the item is already sold.  

 

It was agreed that the electronic version of Warp & Weft should continue to be accessible 

only from the members’ page and not sent to other Guilds.  At present some local Guilds are 

sent a paper copy (see item 13 below) and this to continue for the time being.  In a similar 

vein it was agreed that the website should show links to other Guilds’ events programmes, 

but not to their newsletters. 

 
 

mailto:webmaster@londonguildofweavers.org.uk


9.Warp & Weft: 

 

To make the work of producing the Warp & Weft less arduous it was agreed that Lyn Duffus 

would coordinate the receipt of items and when it had been put together would proof-read.  

This would be of great help to Roberto Campana. 

It was also agreed that we should consider changing the dates when Warp and Weft was 

distributed to February, May, August and November so that it could be distributed to as many 

members as possible at meetings, thereby saving postage..   This could also fit in better with 

the timing of the AGM and Christmas.  Roberto Campana and Lyn Duffus to put forward 

proposals to the next meeting (Action: Roberto Campana and Lyn Duffus) 

 

(Jan Slater joined the Meeting) 

 

 

10,Coordinators for April, May and June 2014: 

 

April  - Sue Dye ( Penny Penton would contact her) 

May – Penny Penton 

June – Sharen McGrail if available, if not Jan Slater 

It was agreed that the person doing the introduction of the Speaker would also do the write up 

for Warp and Weft or be responsible for arranging for someone else to do it.   The notices 

would be given by a Committee member to be decided on the day. 

 

11,Workshops and Visits: 

 

Roberto Campana reported: Summer Holiday at Janet Phillips 

I have four people signed up so far and a mention at Saturday’s meeting to encourage more to 

come otherwise it might have to be abandoned. 

 

Visit to V&A textile store 

The new store has been opened and I hope to arrange something for June this year 

 

Also a visit to the London Cloth Company (Daniel has invited a group of us to visit  

him again).  Date to be advised. 

13
th

 April 2014  The Sunday workshop with Debbie and Pete Tomkies will be held at 

Spitalfields City Farm 

 

12,Planning for the next London Guild Exhibition – venues 

 

Jan Slater had visited the William Morris Gallery, but felt it would be too small and 

inaccessible for our needs.   She will get in touch with the St. Martin-in-the-Fields 



Crypt Gallery to see if we could go there again and will also contact the Fashion & 

Textile Museum.(Action: Jan Slater) 

 

13,Library Report and Posting of Warp and Weft 

 

Jan Slater reported: 

Library report – nothing of importance to report. 

 

Posting of W&W. With reference to sending our W&W to local-to-London Guilds, 

we currently send to 14 Guilds – Bedfordshire, Bucks, Cambridgeshire, East Surrey, 

West Surrey, East Sussex, Graffham Guild, Kent, Middle Essex, Mid-Herts, North 

Downs, Oxford, West Essex & East Herts, West Sussex. As long as our coffers allow 

it (and bearing in mind postage is now 50p per copy – ie £28 a year) I suggest we 

continue to send hard copies but the Committee may like to reduce this number. 

Alternatively we could send our ‘Speakers List’ only to some Guilds. As Lyn Duffus 

has said, we receive newsletters from Bucks, Kent, Mid-Herts and Cambridgeshire. 

 

 

 

14.London Guild 2014 AGM,, 8th March 2014 

 

Wendy Morris will introduce it and there will also be a Show and Tell afterwards.  

Members would be asked to contact the Secretary to let her know if they would like 

to take part, each item to be for 5 minutes. 

a) The Chair, Secretary, Treasurer and Programme Secretary would be standing down 

having done three years each.   The following have agreed to be considered for the 

following posts and their names would be put to the AGM 

Chair – Christine Eborall 

Treasurer -  Karen Firmin-Cooper 

Secretary – Helena Timms 

Programme Secretary – Joan Scriven 

Committee Member without portfolio – Elite Bernet 

 

15.Themes for London Guild 2014 Christmas Competitions: 

 

The Kennedy Cup for Spinning: 

The following has been suggested by Daphne Ratcliffe. “Three by Three! Blend three 

colours of dyed fibre or three colours from different coloured sheep breeds to form 

three hanks of fibres.  Each entrant should make three blended hanks and an article 

made from the three blends.  The hanks should NOT be two or three original colours 

PLIED together. 

It was agreed that this theme would be acceptable, but the wording needs some 

revision: to be discussed with Daphne at the next Wetlands spinning session. 

(Action: Jan Slater and Jean Derby) 

 

The Gwen Shaw Competition:    1914 



 
Lore Youngmark Prize   

Joey Freeman’s suggestion was slightly revised to read: 

“Design and weave a fabric including ‘more than one pattern’. State the end purpose of the 

fabric and provide a sufficiently large swatch for assessment of suitability for purpose and 

fulfilment of the technical challenge. Give enough technical information to enable it to be 

recreated.”  Eve Alexander to finalise. ( Action: Eve Alexander) 

 

16. Publicity:  

 New display stands for meetings: further investigation needed.  (Action: Jane Rutt) 

 Reprinting of Guild leaflets to be put on hold pending further discussion of publicity,  

but the  poster to be progressed.  (Action: Wendy Morris) 

17Cost of Hiring Guild Equipment: 

 

After discussion it was agreed that the cost of hiring Guild equipment should stay at a 

deposit of £50.00 for each piece and £5.00 per month.  The paperwork should make 

clear that deposits made by cheque will not be cashed, and destroyed when the item 

is returned.(Action: Eve Alexander to amend details on the website) 

 

18. E-mails to Members: 

 

After discussion it was agreed that the e-mail list used by the Committee and 

accessible to members via the Membership List on the website should only be used 

for personal information and not for commercial use.  A footnote to this effect to  

be added to the Membership List on the website.  (Action: Jane Rutt) 

 

 In future only a link to the Association Newsletters would be emailed to all 

 Members, not the Newsletters themselves. 

 

 

 

19,Association matters: 

 

(a) Delegate and Observer to represent the London Guild at the Association AGM in 

April 2014 

Delegate:  Eve Alexander 

Observer:  Joy Godsell 

 

(b) Arrangements for receiving members’ submissions for the 2014 Exhibition. 

Members to be asked to bring their entry forms and money to the March meeting. 

Those who will not be at that meeting to send the forms and cheques to Jean Derby by 



1
st
 March so that they will be ready for the AGM meeting when Anne Dixon  will 

take them to Norwich. 

(c) Regional Planning requirements from the London Guild.  We would be required 

to help with the National Conference in 2018.  Christine Eborall to contact the other 

Guilds in the Region about this (Action: Christine Eborall)   It was suggested that 

this item should be regularly on the Committee Agendas and one person should be 

delegated to keep in touch with the other Guilds in our group. 

 

20,Any Other Business: 

 

(a) After some discussion it was agreed that telephone numbers should be included with 

e-mail addresses in the list of Committee Members in Warp and Weft.(Action: 

Roberto Campana) 
 

(b) The survey for the Heritage Crafts Association to be completed for weaving by the 

Weaving Study Group (coordinated by Eve Alexander) , for spinning by the 

Spinning Study Group (coordinated by Jan Slater) and for dyeing by members who 

do dyeing coordinated by Robert Campana.   Christine Eborall to send each the 

questionnaire (Action: Christine Eborall) 

 

 

21,Date of next meeting:  12th April 2014  

 


