
LONDON GUILD OF WEAVERS, SPINNERS AND DYERS 

Minutes of the Management Committee held on Saturday, 19th October 2013 at St. 

Stephen’s House, 48 Emperor’s Gate, London W7 4HJ at 10.00 for 10.30 a.m. 

 

Present: Eve Alexander (Chair) 

  Lyn Duffus 

  Christine Eborall 

  Penny Penton 

  Sharen  McGrail 

  Wendy Morris 

  Roberto Campana 

  Jean Derby (Secretary) 

  Jan Slater (part-time) 

 

1. Apologies:    There were no apologies 

 

2. Minutes: 

The Minutes of the meeting held on 13th July 2013 were approved and signed after it 

was noted that Christine Eborall had been present throughout and Jan Slater had 

joined the meeting before Minute 9. “Report on Exhibition” 

It was agreed that the Minutes would only be put on the Website when they had 

been approved and signed (i.e. after the subsequent Committee Meeting). 

 

3. Matters Arising: 

 

(a) How to photograph our work will be a topic for August 2014 and will be led by 

Wendy Morris 

(b) Christine Eborall will draft a reply to Teresa Couceiro’s e-mail to the Secretary 

dated 16th October 2013.(Action: Christine Eborall) 

 (c)   It was agreed that any member who provides overnight accommodation for 

speakers should be reimbursed with £15 per person 

(d) Roberto Campana will provide a check list for setting up the sound equipment at 

meetings.   Note: There was time at the end of the meeting for instruction to be 

given to all the Committee present.(Action: Roberto Campana) 

(e) It was agreed that a list of the Executive Committee members should be on the 

Website and this list to include non Committee post holders (Librarian, W&W Editor, 

Webmaster) (Action: Eve Alexander) 

 

4. Finance: 

Sharen McGrail tabled her Report showing the current position taking into account 

the fluidity of the in-flight payments and transactions arising from the Exhibition 



          

 

 

The bank balance is currently £7601.64 but this requires adjustment for 

known in-flight payments: 

Debit items: 

Warp & Weft                                            £317.70 

Commission to St Martins                        £404.24 

sales owing   

cash sales                                                £808.50   cash sales 

CC sales                                                   £tbc   

   Association fee                                         £568.00 

Guild insurance renewal                           £216.00   see below    

          

Credits 

CC sales from St Martins                        £1546.48    

Guild commission @10%                         £tbc 

Since the last Committee meeting a final payment was made to Rob Butler of 

£290. 

 

For discussion –  

 

The Guild insurance renewal is a preferential rate negotiated on behalf of 10 – 

12 Guilds.  Is the Committee in agreement that we continue to renew on these 

terms? 

The Committee agreed to this. 

 

Hire of Guild equipment was discussed and it was agreed that there should be 

a deposit of £50.00 for all equipment (manikins, loom, spinning wheels, drum 

carder, jumbo flyer unit and cord winder)  with a charge of £5.00 per month.  It 

was also agreed that a list be made of all equipment and who holds it and that 

the holder must check it on its return before signing off and reimbursing the 

deposit.  The list and a hire form to go on to the Website. (Action: Eve 

Alexander) 

 

5. Committee Reports: 

(a) Membership: 

Christine Eborall reported: 

1. Statistics 

At the time of writing the current number of Guild members is 146. This breaks down into: 

 9 Honorary members 

 123 previous members renewing for 2013 



 14 new members, 4 of whom have joined since the previous report. One is a re-join 

from 2008, one has joined as a result of attending a course at Handweavers, and one 

via spinning at Wetlands (no information given by the 4th). 

So far no-one has joined as a result of the exhibition. 

             

2. Methods of payment 

Additional methods of paying membership fees, as well as the currently-used cheques or 

postal orders by post and cheques or cash at meetings, were discussed at the previous 

committee meeting. Direct bank transfers were felt to be the least problematic option. 

A draft of a revised membership renewal form incorporating a direct transfer option is 

attached for review. The other three forms can be similarly modified once the relevant 

changes are approved. 

This will require regular communication between the Treasurer and the Membership 

Secretary, so that the latter is updated about who has paid by this method. It is 

recommended that the relevant membership fee should not be assumed to have been 

paid by those using this method until there is email confirmation from the Treasurer. 

The renewal form was discussed.  It was agreed that the full name of the member was 

required as a reference when paying by Bank Transfer to enable the transfer of the 

subscription to the Guild’s bank. 

The addition of membership of other Guilds  to the renewal form was discussed and it 

was agreed that this was useful  in knowing what other interests a member may have  

It was agreed that payment of subscriptions in future can be by Bank Transfer, cheque or 

postal order.  Payment can also be made in bank branches.  The London Guild’s bank 

information will be on the 2014 membership application forms. 

 

(b) Warp & Weft: 

Roberto Campana reported that the September edition had been later than hoped due 

to a problem with printing photographs.  He also said that having a copy date four weeks 

before printing had been better. 

 

(c) Speakers: 

Penny Penton submitted the proposed programme for 2014, which was agreed by the 

Committee.   It was also agreed that Workshops should be open to non-members of the 

Guild  if there are insufficient Members to fill them.  They could be recorded on a 

waiting list in the meantime. 

 

January 12 Emma Boyles: ‘British Fleece from Farm to Fibre’:  Member of Campaign for 

Wool, Her sheep are bred for high quality fleece.    

February 8 Hillu Liebelt : ‘Inspiration – Inspiration’: Tapestry and beyond 

March 8 AGM & Members’ Show and Tell 

April 12 Debbie and Pete Tomkies : Dyes Past and Present  



April 13 Sunday workshop ‘Introduction to Hand-dyeing with synthetic dyes – A 

colour exploration suitable for both complete beginners and the more 

experienced 

May 10 Gina Corrigan : Tibetan Nomads and Farmers 

Textiles from the roof of the world.  

June 14   Rachael Matthews from Prick your Finger: Unfinished Objects Problem 

solving and creative knitting. *Talk in the morning followed by afternoon 

workshop and discussion   

July 12 Emma Sewell of Wallace and Sewell :  From Hand Loom to Power Loom  

August 9 How to Photograph our Work led by Wendy Morris 

Sept 13 Gareth Jones Producer Relations Manager : The British Wool Marketing 

Board  Wool Industry, History, Marketing, Structure, Function, Campaign for 

Wool 

October 18 Melanie Venes : The Handweavers’ Diploma – where do I go from here?  

  (Note the date) 

November 8 Mary Sleigh: A Passion for Textiles : Textile Collector and Artist, Africa and 

India 

December 14 Annual Competitions  

 

(d)  No report on the Library. 

 

6.  Workshops and Visits. 

 Felting Workshop is still being discussed. 

 

7.Constitution of the Committee 

 

Eve Alexander tendered her resignation from the Chairmanship of the Committee due to 

the amount of work she has to do with the Website and felt she could not manage to be 

Chair as well.   Her resignation was regretfully accepted by the Committee.  Jennifer 

Wearden had also resigned as she felt it was not quite what she wanted to do. 

Christine Eborall was appointed Chair in accordance with item 8. of the Constitution 

“Powers of the Executive Committee” whereby a vacancy among the officers can be filled 

from the membership of the Committee until the next AGM. 

Jane Rutt to take over as Membership Secretary. 

 

Possible new members for the Committee were discussed.  These are: Elite Bernet,  Helena 

Timms, and Joan Scriven and it was suggested that they should be invited to attend the next 

meeting in January 2014.   Other names suggested  were Shahnaz Nasr, Karen Firmin-

Cooper, Susan Dye and Rita Gallinari.(Action: Secretary) 

(Jan Slater joined the meeting) 

 



8. Report on the Exhibition: 

Jan Slater tabled her report: 

You will have seen the visitors’ book email.   The number of people through the Gallery  was 

approximately 4,220.  This does not include the unknown number who sauntered through 

when we weren’t there.  

Sales through the St Martin’s card system:   £2,242.   After deducting their commission we 

got a cheque for £1,546.48 

Cash sales were £1,347.50   (from this we paid 30% to St Martins).    This does not include 

cash sales of The Journal, W&W, postcards and lavender bags. 

We are still working through expenses – Selvedge and Craft magazines have yet to bill us.   

The bill from the printers for posters, leaflets is slightly muddied as other things were being 

printed at the time.  Sharen may be able to extract figures eventually.  The big item was the 

hire of gallery at £400, preview party at £153, photographer £80. 

I have typed out a rough ‘thoughts on the exhibition’ for future organisers to look at.   

Amongst the usual points we have included – organise the sales area better.  We needed a 

clearer idea of what was being sold and from whom and should have organised the 

stewards better re recording sales.  Also security must be dealt with.   One item was stolen. 

In the visitors’book we thought a column headed ‘where did you hear  about the exhibition’ 

might be useful. 

We should have organised someone to review the exhibition for The Journal. 

The Master Catalogue – seen at another guild’s exhibition was a ring binder with a photo of 

each item plus more information and a sample to feel.  This might be a good idea. 

St  Martins were very happy with our exhibition.  They had very nice comments.  I enthused 

and said we would love to come back some time. 

If we do try and go back we must include in our submission form the total amount St 

Martin’s earned from our sales and the positive feed back (include comments from the 

Visitors book). 

The Exhibition Committee (Jan Slater,Lyn Duffus, Jane Rutt, and Joan Scriven) were thanked 

for all the hard work they had put in in arranging the Exhibition, Jan Slater being singled out 

for special thanks. 

 

9. Consideration of a venue for the next Exhibition in 2015. 

 

This was discussed by the Committee.  It was suggested that the William Morris Gallery in 

Walthamstow should be contacted for 2015 and Jan Slater would follow this up.   It was also 

suggested that perhaps we could go back to St. Martin-in-the-Fields in 2017 and this should 

also be followed up.    It was felt that we should find a venue where we would get new 

members and we should think about what we wanted to achieve.  The Fashion and Textile 

Museum was another venue to consider.(Action: Jan Slater) 

 

 



10. Report on the Website: 

Eve Alexander reported: 

The website has been up and running for several months now. 

There is still some content to add in the Members Area: 

Many W&Ws, which I hope to add shortly with pdf’s from Roberto. 

Library data from various sources 

Lists of equipment and holders also required from various people 

Minutes of meetings, ditto 

I will attempt to request these soon and upload as time permits.  I think we all felt that the 

main site was the most urgent and important thing to get ‘right’ first. 

I am sorry not to have had feedback from guild members, particularly with regard to the Hot 

News Section. 

Also, I’d welcome more pictures of member’s work to add to the Gallery. 

Please suggest whatever else you feel is necessary, useful or just 'good to have'. 

 

11. Advertising on the Website: 

 

Classified ads and ads for members’ own work were discussed by the Committee.   It was 

suggested there might be a charge of £5 per month made for these, or an annual fee of £10 

to members.  Links to members’ own websites via their Gallery entry were also discussed 

(these would be free).  It was agreed that there should be a free trial period for advertising.   

It would be useful to have feedback from people who do advertise in this way. (Action: Eve 

Alexander) 

 

12.  Arrangements for the Christmas Competitions meeting on 14th December 2013 

 

-Wendy Morris to top and tail the meeting and Pat Wilson and Ann Dixon to be asked who 

they had suggested to comment on the competitions as they had done it last year.(Action: 

Eve Alexander). Lyn Duffus and Jane Rutt agreed to manage the voting exercise again.   Jean 

Derby said that she had all the forms  that would be needed.   As usual we would have a 

raffle of textile-related items and comestibles, and food which we would ask members to 

bring. 

 

13. Coordinators for January, February and March 2014 

January:      Jan Slater 

February: Christine Eborall 

March:  (AGM) Wendy Morris – five minutes per show and tell talk to be strictly adhered to. 

 

14. Any Other Business: 

 



a)        Countryside Live Event, 24th-26th September 2014 – It was felt that this is  not 

something that fits in with the London Guild 

(b)  Selvedge – Jane Rutt will get in touch with them to find out exactly what they 

would like us to do.(Action: Jane Rutt) 

(c) Roberto Campana advised that Janet Phillips in conjunction with Isabella 

Whitworth was proposing a Summer School from 19th – 25th July in her home village 

or 26th July to 1st August.   We need to find out who would be interested. 

(d) Wendy Morris advised that she still had the books which were over from the 

recent sale.  It was agreed that she should dispose of them, but two of the books 

should be donated to Complex Weavers.  

(e)  Ann Brooks has reminded the Committee that she has some archive material 

in her loft. 

 

15.  Date of the next meeting:    11th January 2014 


